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€€ The support that we have been provided Accelerate and Elevate Your Naviance Implementation
has been outstanding! We could not have
implemented Naviance without the
guidance we received from [our

Implementing a comprehensive and robust college and career
readiness program requires serious planning, coordination, and

consultants] and [success manager]. I am follow-through. Hobsons K-12 consultants have worked with
so very grateful for your time, attention, hundreds of school districts to implement Naviance and our K-12
and patience.” solutions. Our consultants work with each school and district to
- DR. CHARMAINE HARRIS, provide a customized plan to ensure a successful, effective, and

Waukegan Public Schools impactful Naviance implementation.

Naviance Project Consulting Naviance Strategic Consulting
Naviance Project consulting provides guidance Naviance Strategic consulting is designed to
and project management expertise for every scale solutions and best practices to support
step of the Naviance implementation process. district wide initiatives related to college and

career readiness.

e Serve as project liaison charged with e Serve as an academic advisor capable
leading the district's project steering of facilitating discovery, analysis, and
committee resolution of district challenges

e Provide a detailed project plan and e Work with district staff to align key
track progress milestones with strategic plans and

e Supportinitial implementation initiatives
including data importing and initial e Analyze data to drive system-wide
configuration improvements

e Offer implementation best practices e Provide guidance on district-level
and guidelines change management

e Provide ongoing support to school and e Support district staff to redefine
district staff processes to increase effectiveness and

efficiency

866.337.0080 hobsons.com/naviance
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